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WHEN MAKING ENQUIRIES PLEASE ASK FOR Liz Hobbs 

14 April 2016 
 
Mr Greg Wright 
Council Boundary/Merger Review 
GPO Box 5341 
SYDNEY  NSW  2001 
 
Dear Mr Wright 
 
Re: Submission Re:  Proposed Merger with Armidale Dumaresq, Guyra Shire, 

Uralla Shire & Walcha Councils 
 
Please find attached Walcha Council’s submission on the proposed merger of 
Walcha Council with Armidale Dumaresq, Guyra Shire and Uralla Shire Councils. 
 
At the outset it must be said that the Walcha Community is bitterly disappointed 
with the Proposal that Walcha Council should merge.  This is seen as yet another 
attempt to deny the Walcha Community the right to continue to enjoy local 
governance and civic leadership that is accessible and responsive to their needs 
while delivering all the services they require now and well into the future. 
 
 
Yours faithfully 

       
Jack O’Hara       Clr Janelle Archdale 
General Manager      Mayor of Walcha 
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Introduction 
 
This submission is provided in response to the Armidale Dumaresq Councils ‘Proposal to 
Merge Armidale Dumaresq, Guyra Shire, Uralla Shire Councils with Walcha Council’ and the 
appointment of Delegate Greg Wright to assess the proposal in accordance with the provisions 
of the Local Government Act 1993. 
 
The submission following will provide ample justification for the Walcha Council to remain an 
autonomous and independent Local Government entity.  Council is a proactive, financially 
viable entity with sufficient scale and capacity and is providing high level of services to our 
community. 
 
At the outset, in examining the financial analysis of the merger proposal we are deeply 
concerned regarding the over-simplification, inaccuracies and gross errors that are clearly 
evident and that are the basis of many financial and other assumptions within the analysis. 
Further, we are concerned that the analysis is biased and lacks rigour in its assessment of the 
proposed merger as it contains no account of the potential negative impacts.  
 
In broad terms many of the council mergers proposed within NSW will undoubtedly have far-
reaching, long term and, in many respects, negative impacts for small rural communities. We 
question the integrity and honesty of an assessment process where each proposal is presented 
not as a rigorous and balanced analysis, but a series of superficial assumptions regarding 
positive merger outcomes. 
 
It is also worthy of note that what commenced several years ago as an optimistic and broad 
program of reform, attracting significant bipartisan and sector-wide support, has been 
narrowed to a limited focus of questionable financial advantages over extended time periods 
and a perplexing series of merger proposals, many of which have clearly dubious merit.      
 
The following is our response to the Minister’s Merger Proposal with reference to the 11 
factors that form the basis for Delegate’s assessment of this proposal. 
 

The financial advantages or disadvantages (including the economies or 
diseconomies of scale) of any relevant proposal to the residents and ratepayers 
of the areas concerned 
 
The predicted financial benefits outlined in the proposal are significantly overstated and it is 
clear that many assumptions appear to be based on industry averages rather than the individual 
circumstances of the four Councils. In addition, the assumptions are based on out-dated 2013/ 
2014 financial statements.   
 
The KPMG publication that outlines the ‘Financial Modelling Assumptions of the Merger 
Proposals’ incorrectly assumes a loss of two Tier 3 positions within Walcha Council. The 
General Manager is the only senior staff member, with all remaining positions being award 
employees and protected under the Local Government Act 1993.  Therefore the publication 
provides false and misleading information regarding anticipated savings.  We also understand 
that the employment savings have been modelled using a Federal Award rather than Local 
Government State Award. Here again is an example of false and misleading information being 
used to exaggerate the anticipated savings. 
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A further example of the inaccuracies of KPMG’s analysis and modelling in the Merger 
Proposal is the statement that the merger will enhance financial sustainability by “establishing a 
larger entity that is expected to exceed $85 million per year by 2025.” A plenary glance at four 
council’s financial statements will reveal that its operating revenue totalled $88 million in 2015 
and $99 million in 2014. Based on the projections within the proposal, a lay person would be 
forgiven for assuming that the merger will result in significant financial losses. Of greater 
concern however, is the notion that KPMG has misunderstood and misinterpreted financial 
information that has provided a strong foundation for their proposal. 
 
The assumption within the proposal that a merged council will have increased purchasing 
power is also questionable.  These savings are already being achieved by the many joint 
purchasing arrangements in which we participate.  Walcha already utilises the purchasing 
arrangement of Local Government NSW, Hunter Councils and the Namoi Joint Organisation 
of Councils as well as many one off arrangements with the other councils in the region.  Again 
we believe these predicted savings are overstated.  
 
Many of the projected savings outlined in the analysis are based on a larger Council having 
greater economies of scale. However there is very little empirical research that supports that 
assumption and Walcha Council’s recent experience would tend to suggest otherwise. 
 
As an example of this, Walcha was a member of the New England Strategic Alliance of 
Councils and participated in a number of shared service arrangements with Armidale 
Dumaresq, Uralla and Guyra Shire Councils.  For a number of reasons Walcha withdrew from 
the alliance and as a result, had to source a new IT system.  The purchase price and 
implementation costs of the new system was recovered within 12 months by the reduction in 
operating costs compared to those of the Alliance with no reduction in service to the 
community.  
 
Walcha Council has not been provided access to KPMG’s financial modelling surrounding this 
merger proposal.  Instead we only have the assumptions arising from this supposed modelling.  
Apart from the lack of transparency surrounding this modelling, we are concerned regarding 
the highlighted projected savings of $19 million over 20 years. 
 
In truth this represents less than 2 per cent of the operating revenue of the four Councils and 
we do not believe that this minor saving provides sufficient justification for the disruption, 
upheaval and community hardship that the merger will create.  Savings far greater than these, 
can be and are being achieved by the Council under our current autonomous operations. In 
support of the current local government reform agenda, Walcha Council has undertaken a 
detailed review of its activities and operations. This has resulted in a number of major 
improvements including an organisational restructure, a complete rewrite of its Asset 
Management Plan and examination and modification of a range of work practices. 
 
These changes have greatly improved our financial performance which is reflected in the 
financial result for the 2014/15 financial year. Council posted a $1.2 million dollar surplus and 
a reduction in the infrastructure backlog of 1.9 per cent.  The predicted result for 2015/16 is a 
surplus of $4.5 million and with one-off extraordinary items removed, there is an underlying 
surplus again exceeding $1 million. 
 
The 2015/16 year has also seen Walcha Council undertake its largest ever capital works 
program with a value of $6.4 million which will reduce the infrastructure backlog by a further 
2.5%. It is also noteworthy that our current infrastructure backlog stands at 8.5% or $17 
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million with the bulk of this accounted for by our aging timber bridges. This majority of this 
backlog will be addressed within the next three years or sooner depending on grant funding, 
with the remainder being addressed by 2021.  These improvements have resulted in Walcha 
Council no longer requiring the proposed special rate variation as was included in its Fit for 
the Future submission to IPART.  Over the last five years 83 New South Wales councils have 
applied for a Special Rate Variation both Armidale Dumaresq and Guyra Councils are mongst 
these. Our modest infrastructure backlog and lack of need for a Special Rate Variation is a 
strong testament to our strong capacity in financial and asset management. 
 
In addition, we strongly contend that other statements in this section regarding improvements 
enabled by the merger are little more than a ‘sales pitch’, without any supporting evidence or 
analysis of current condition or future requirements.  
 
We are also concerned that the analysis ignores the significant diseconomies of scale in the 
proposed merger due primarily to the distances between population centres.  In reality this is 
likely to necessitate the continued operation of at least administration centres of the existing 
Councils, in Armidale and Walcha.   
 
Information Technology and Communications (ITC) requirements for the merger will need to 
include changes to corporate financial and information systems, telecommunications systems 
and web-based systems.  ITC systems will also need to be rebuilt to harmonise four different 
operations and enable connectivity between administrative centres.  Costs involved in 
achieving this are not addressed in the analysis. 
 
It is extremely difficult to understand how the proposed merger could be financially beneficial 
to the community and ratepayers of Walcha Council below is a summary of the key financial 
indicators of the four councils 2014/2015 financial statements. 

KEY FINANCIAL INDICATORS CONSOLODATED 
Walcha  Armidale   Guyra  Uralla  Tcorp Benchmark

Operating Performance Ratio  6.04% 0.51%  ‐8.21% ‐1.94%  Tcorp > ‐4% FFF >0

Own Source Operating Revenue  69.40% 81.06%  55.29% 53.08%  > 60%

Unrestricted Current Ratio  2.59 1.57  4.94 2.08  >1.5

Debt Service Cover Ratio  23.87 4.59  4.82 14.2  >2

Outstanding Rates  4.33% 8.85%  10.82% 4.77%  <10%

Cash Expenses Ratio  7.10 14.50  24.72 7.34  > 3
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  KEY FINANCIAL INDICATORS GENRAL FUND 
Walcha  Armidale   Guyra  Uralla  Tcorp Benchmark

Operating Performance Ratio  8.18% ‐12.12%  ‐8.61% ‐3.48%  Tcorp > ‐4% FFF >0

Own Source Operating Revenue  66.95% 75.07%  47.29% 49.41%  > 60%

Unrestricted Current Ratio  2.59 1.57  4.94 2.08  >1.5

Debt Service Cover Ratio  23.21 2.43  5.15 11.54  >2

Outstanding Rates  3.29% 8.58%  9.95% 4.39%  <10%

Cash Expenses Ratio  5.58 8.63  23.86 5.34  > 3

 
Walcha Council is the only Council of the four that meets all the Tcorp and Fit For the Future 
financial and sustainability benchmarks, it was also the only Council of the four councils that 
had a General Fund operating surplus in the last Financial Year. 
 
The level of debt of the other three Councils is also of major concern below is a table of the 
debt levels of the four Councils. If the proposed merger is approved the Walcha community 
will be lumbered with the enormous debt by burden of the other three Councils 
 

DEBTS LEVELS 
$'000  $'000  $'000  $'000 

Walcha  Armidale   Guyra  Uralla 

Consolidated  662 30,087 4,125  3,239 

General Fund  561 24,465 3,815  3,239 

Water Fund  0 5,622 82  0 

Sewerage Fund  1 0 228  0 

 
Below is a table that illustrates the debt burden of the four councils. 

Walcha  Armidale   Guyra  Uralla 

General Fund Debt per capita   $ 213    $   966    $  826    $   505  

General Fund Debt per sq km   $  106    $5,782    $  869    $1,004  

General Fund Debt per rateable assessment   $ 367    $2,370    $1,537    $1,097  

 
Council is very concerned that our community may be seriously impacted by the real costs of 
the proposed merger and that these costs have not been assessed and analysed. Walcha has 
numerous shared services and contract arrangements with other Councils. Walcha Council is a 
member of the Central Northern Regional Libraries with five other Councils and is also a 
member of the Namoi Joint Organisation of Councils Binding Water Alliance, these are just 
two examples of the service arrangements that will need to be dismantled and alternate 
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arrangements organised The enormous cost of this needs to built into any assessment of the 
benefits or costs of the proposed merger.  

 

The community of interest and geographic cohesion in the existing areas and 
in any proposed new area 
 
Walcha Council has an area of 6,261 square kilometres, with a population of over 3,000 people 
and comprises a small town centre and several outlying villages and localities. Its local 
economy and communities are based mainly on agricultural, forestry and fishing activities. 
Unlike Armidale who’s economy is dominated by education and training  
 
Walcha has a strong and enduring local identity unrelated to Armidale, Guyra and Uralla and 
is a distinct community in its own right. The main township hosts a range of public and 
commercial services and facilities that address the majority of the community’s social, cultural, 
educational, recreational and economic needs. There is clear local recognition that Walcha is a 
strong community with a sustainable local economy. This is evidenced by the significant 
investment by public, private and Non Government Organisations sectors, in local services and 
facilities in Walcha including, but not limited to:  
 

 Library 
 Art Gallery 
 Visitor Information Centre 
 Four churches 
 Four registered clubs 
 Four hotels 
 Two motels 
 Schooling to Year 12 
 Olympic size heated swimming 

pool 
 Two physiotherapists 
 Two Chiropractor  
 Squash courts and gym 
 Ambulance station (co-located 

with the MPS). 
 Forests NSW depot 
 Employment agency 
 One 24 hour fuel outlet 
 Two aged care facilities catering 

for both high and low care 
residents   

 Two bus companies 
 Amaroo Local Aboriginal Land 

Council  
 

 Two major banks, credit union 
and multiple banking agencies  

 Three services clubs 
 Three real estate agents 
 Three stock and station agents 
 Aerodrome 
 Three police stations 
 Saleyards 
 Golf course and tennis club 
 Multiple sporting ovals 
 Multi-purpose community hall 
 Three doctors 
 Multi Purpose Service (MPS) 
 Medical centre 
 NSW Fire station 
 Major National Parks Office and 

depot 
 Jockey Club and racecourse 
 Two weekly newspapers 
 Fibre testing laboratory 
 Two Cemeteries 
 Dairy  

On top of the above facilities and services Walcha’s outlying Villages of Nowendoc, 
Yarrowitch and Woolbrook have an abundance of community infrastructure including 
 

 Four sporting grounds 
 4 Schools kindergarten to year 6 
 Community Church 
 

 Four community halls  
 Four cemeteries 
 Tennis Courts 
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Our communities have also established twelve different sporting organisations which conduct 
their own competitions within the shire. 
 
We certainly understand that our communities make use of the services available in the larger 
regional centres of Armidale and Tamworth. However Walcha is its own community with 
most services and facilities accessible locally.  
 
This view is supported by the Independent Local Government Review Panel’s Research 
Report - New South Wales Local Government Areas: Similarities and Differences. In the report’s 
section on relationship clusters, Walcha was identified within a cluster described by the 
following statement: “Distant LGA’s do not rely heavily on their neighbours for employment and do 
not have close migration ties with them”. In the same report, under the section on cross-border 
migration, it was noted that there was a net inflow from Armidale Dumaresq to Walcha 
between 2006 and 2011. 
 
The fact that Walcha Council and our communities are involved in areas other than Armidale 
evidenced by the following: 
 
 Walcha until recently was the only member council of the four in the proposal that was a 

member of the former Namoi Regional Organisation of Council and current Namoi Joint 
Organisation Council. Uralla has recently joined this organisation with other Members 
being Tamworth Regional Council, Narrabri, Liverpool Plains, Gunnedah, Moree Plains 
and Gwydir.   

 Walcha partners with the Councils of Tenterfield, Glen Innes Severn, Inverell, Guyra 
Armidale Dumaresq and Uralla in Joint Tourism promotions. 

 Walcha Council was a member of “D” Division of the former Shires Association of 
NSW.  Other member councils were Singleton, Upper Hunter, Dungog and Gloucester.   

 Walcha successfully partnered with Gloucester and Uralla Council in securing a $4 
million Regional Development Grant to upgrade Thunderbolts Way a major Regional 
Road that runs through the three Councils. 

 Currently Walcha is in the Tamworth Electorate but prior to the last NSW State election 
was in the Northern Tablelands electorate and historically has moved between Tamworth 
and the Northern Tablelands.  

 Northern Inland Regional Waste a group of thirteen councils working collaboratively on 
waste management initiatives.  

 Walcha Council is a member of the Central Northern Libraries administered by 
Tamworth Regional Council. 

 Walcha Multi Purpose Health Service is part of the Tamworth Cluster group. 
 Walcha Police are a part of the Oxley Area command controlled out of Tamworth. 

Uralla, Guyra and Armidale are in the New England Area command. 
 Walcha Rugby Union play in the Central Northern Zone with teams from Scone, 

Gunnedah, Tamworth, Quirindi, Inverell and Moree. 
 
This context enables the Walcha Council to have a community of interest much wider than the 
narrow focus of the suggested regional council based in Armidale. 

 
Walcha is a very close-knit community that is unique because of its geography and lay-out. It 
sits on a plateau of its own at the southern end of the Northern Tablelands with a distinct 
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geographical divide between the east, south and west. It covers a very large geographical area 
of 6,267 km² with its boundaries to the south east and south being over 200km from Armidale.  
 
Prior to the process there was “in principle” agreement to alter the boundaries to transfer the 
villages of Niangala and Woolbrook from the Tamworth Regional Council to Walcha.  These 
villages are relatively isolated from Tamworth and see the community of interest lying with 
Walcha.  Walcha Council currently provides financial support to these communities.  
 
Professor Percy Allen, Chair of the 2006 Inquiry into the Financial Sustainability of Local 
Government, undertook considerable research into the likely benefits of amalgamations and 
concluded that "Unless rural residents were herded into bigger towns there is little likelihood 
amalgamations would reduce their costs per resident." Professor Allen added that: "If you merge 
councils you extinguish their local identity. The political reality is that with increasing globalisation and 
standardisation people crave stronger local identity and governance. Efforts to override that desire simply 
inflame economic and social xenophobia.” (Sydney Morning Herald, Nov 25, 2008). 

We share our communities concerns that should the proposed merger occur, the local identity 
of Walcha communities in particular, will be significantly eroded with resulting negative 
impacts on social cohesion and community resilience. 

The existing historical and traditional values in the existing areas and the 
impact of change on them 
 
The four council areas are defined in their historical and traditional values, more for their 
differences than for their similarities.  It is highly unlikely that a merged council will have any 
impact in harmonising the values of the communities within the region.  
 
The proposed merger is of particular concern in its contradiction with the provisions of 
Integrated Planning and Reporting legislation (IP&R).  IP&R highlights the importance of 
local civic leadership in fostering and supporting community strength and resilience.  The loss 
of this local leadership through the proposed merger will undoubtedly cause an erosion of the 
existing strength and resilience of our local communities. 
 
In a historic context Walcha communities have been shaped predominantly by their relative 
isolation and dependence on grazing and forestry activities and associated industries.  In 
contrast, communities within the Armidale Dumaresq Council area have been shaped by the 
education and training industry. 
 
From the outset the communities of the four council areas have been extremely independent 
and demonstrate very different needs and aspirations.  A centralised council will be unable to 
fully appreciate and respond to the divergent needs of these communities. 
 
Walcha has worked proactively with its local indigenous Dungatti people do develop many 
beneficial community partnerships.  There are numbers of ancient aboriginal sites in the shire.  
Recent endeavours have seen an aboriginal elder (Shirley Davidson now deceased) awarded an 
OAM.  Prominent artist Gordon Hookey has worked with locals to produce an artwork and an 
upgrade of the aboriginal portion of the Walcha cemetery to provide a place of reflection and a 
memorial. 
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The attitude of the residents and ratepayers of the areas concerned 
 
Council is well aware that our opposition to the proposed merger is supported by a large 
number of individuals and community groups who have forwarded submissions in the course 
of this review process.  However Council would also like to acknowledge long-standing and 
consistent community support received during previous amalgamation and enquiry proposals.  
 
21 January 2004 - a public rally was held in Walcha to protest the proposed amalgamation. 
Despite it being in the middle of the school holidays over 1500 people attended out of a 
population of 3300. The meeting passed the following motion unanimously. 
 
We the people of the Walcha Community: 
 

 Demand the retention of Walcha Council as an autonomous Local Government area. 

 Endorse Walcha Council as the provider of the highest standards of Local Government 
services. 

 
Also at this time a petition to this effect was signed by 1094 people. 
 
13 April 2010 - As part of the Kibble review into Local Government Services in the New 
England a public meeting was held in Walcha over 600 people attended this meeting despite it 
again being in the middle of the School Holidays and at the start of the business day.   
 
Of the 340 public submissions to the Kibble Review 200 were from Walcha Residents 
supporting the Council  
 
June 2013 - At the public meeting held in Armidale Town Hall by the Independent Local 
Government Review Review Panel, the vast majority of public speakers were again Walcha 
Residents supporting Council. 
 
November 2015 At a Public meeting held at the Walcha Bowling Club to consider Councils 
response to the Governments reform proposal the meeting unanimously voted that a merger 
with Armidale Dumaresq Council is vehemently opposed under any circumstances 
 
February 2016 - Over 600 people attended the Public Meeting as part of the Public Enquiry 
into the proposed merger despite it being at the start of the working day.  At this meeting and 
the ones held in Tamworth over 70 Walcha community members spoke and were unanimous 
in their opposition of the proposal.   
 
At the meeting in Walcha a community member Mr George Spring called for a show of hands 
for people wishing Walcha to remain a stand alone Council and it was unanimous. 
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March 2016 
Over 1000 people participated in a public rally “Roundup in the Ring” at the local show to 
demonstrate against the merger proposals and to show support for Walcha Council to remain a 
stand alone independent council. The rally was attended by and supported by The Hon 
Barnaby Joyce, Federal Member for New England, Mr Kevin Anderson MP State Member for 
Tamworth and Mr Kevin Humphries MP State Member for Barwon. 
 

 
 
April 2016 
Over 500 people attended the Public Meeting as part of the Public Enquiry into the proposed 
merger between Armidale Dumaresq, Guyra Shire, Uralla Shire and Walcha despite it being at 
2.00pm the most inconvenient time of the day. 
  
The requirements of the area concerned in relation to elected representation 
for residents and ratepayers at the local level, the desirable and appropriate 
relationship between elected representatives and ratepayers and residents and 
such other matters as considered relevant in relation to the past and future 
patterns of elected representation for that area 
 
Walcha Council has built up excellent community and stakeholder representation over many 
years. Every member of our community has the ability to influence the decision making 
process of the Council; they have control of their own destiny. 
 
Council tours the district annually holding no less than 6 public meetings in a number of rural 
localities where the community are invited not only to communicate their priorities but also 
comment on the level and quality of the service being provided. 
 
While Walcha Council has Section 355 committees to ensure it receives community input on a 
regular basis, it does not have an extensive committee structure where any request must be 
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submitted to multiple layers of bureaucracy and management before a decision can be made.  
The councillors and the senior staff have an open door policy; the community has a direct link 
to the decision makers. 
 
This distinctive form of representation is more than a simple organisational structure.  It is a 
community culture.  Every person within the community feels they are a valuable part of the 
community and each individual can make a difference. The Councillors reflect these 
principles; they are responsive to and value the input of the community.  The councillors of 
Walcha are far more than just policy makers; they truly represent the values and priorities of 
the community.  Walcha would not get a similar representation from an Armidale centric 
council. 
 
The loss of elected representation at current levels will be of paramount concern to our 
communities should the merger proceed.  The loss of local civic leadership would require the 
establishment of new mechanisms to ensure pro-active governance and representation within 
our local communities. However such mechanisms will fall well short of the current equity in 
local representation.  In addition costs associated with establishing these mechanisms and 
supporting elected representatives in serving such a vast geographic area have not been 
identified in the Proposal and are likely to add considerably to the operating budget of the new 
council. 
 
Under the proposed larger council, it is also very unlikely that Walcha would be adequately 
represented by local elected councillors given that our voting population would represent 
approximately eight per cent of the total population of the merged council area  
 

The impact of the proposal on the ability of the council to provide adequate, 
equitable and appropriate services and facilities 
 
The sheer distance between Walcha and Armidale is of great concern to our communities in 
the context of service provision under the proposed merger. Given that the outer lying areas of 
Walcha’s local government area are in excess of 200km from Armidale, we are of the opinion 
that this distance will necessitate the continued operation of Walcha Council’s administrative 
centre to ensure that our communities remain supported by appropriate local service provision.  
 
On this basis, and considering the costs associated with the merger process, we believe the 
Merger Proposal and its authors have been negligent in their lack of assessment of the real 
costs of the merger.  Further without funding support from State Government to facilitate the 
merger process, it appears likely that our communities will be forced to pay a high price in 
financial and other respects, to fully address the costs of the merger in their entirety.  
 
Council has a proven ability to comfortably service its current area and has additional capacity 
to service an expanded area, to take in the villages of Niangala and Woolbrook.  Walcha 
Council covers an extremely large landmass of over 6,261 square kilometres.  
 
Council over many years has developed innovative work practices to ensure that this large area 
is serviced adequately.  Complementing these work practices Council has a modern up-to-date 
plant fleet and long term plans for the timely replacement of all equipment.  Council has 
always had sufficient financial capacity to cover the costs of replacement of all plant and 
equipment without borrowing funds or compromising our cash reserves. 
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Council is financially viable however in assessing our ability to deliver services into the future 
comment needs to be made regarding our most important resource, our workforce.  
 
In early 2000 Walcha Council recognised the need to provide more formal training for its 
employees.  To achieve this, we launched a program to provide appropriate training for all 
existing staff.  This program involved training to enhance their existing skills as well as formal 
recognition of those skills that they had already acquired.  Initially, ten outdoor workers were 
enrolled in a Certificate III in Civil Construction, which they successfully completed in 2002.  
This set a trend and the following has been achieved since that date. 
 
Year Qualification Number of 

Employees 
2002 Certificate III in Civil Construction 10 
 Certificate IV in Assessment and Workplace Training 1 
2005 Certificate III in Civil Construction 4 
 Certificate IV in Business Human Resources 1 
2006 Diploma in Childcare 1 
 Certificate IV Workplace Safety 1 
2007 Certificate IV Community Services 1 
2008 Certificate IV Local Government Administration 1 
 Certificate IV in Library and Information Services 1 
 Certificate III in Transport Distribution Warehousing 1 
2009 Certificate III in Civil Construction 5 
2010 Certificate III Civil Construction 2 
 Certificate III Tourism 1 
 Certificate III Asset Maintenance 1 
 Certificate IV Community Services 4 
2011 Certificate III Asset Maintenance 1 
 Certificate III Children Services 1 
 Certificate III Concreting 1 
 Certificate III Civil Construction 1 
 Diploma in Developmental Studies 1 
 Graduate Certificate in HR management 1 
 Certificate III Civil Construction 2 
2012 Certificate III Concreting 1 
 Certificate III Business Administration 1 
 Diploma in Children Services 1 
 Bachelor of Applied Science Environmental Health 1 
2013 Certificate III Civil Construction  

Roads Construction and Maintenance 
3 

 Certificate IV Business Administration 1 
 Diploma in Event Management 1 
 Certificate III Civil Construction and Plant Operations 2 
2014 Certificate III Early Childhood Education and Care 1 
 Statement of Attainment – competencies from Certificate IV in 

Training & Assessment: 
Plan, organize and deliver group based training 
Plan, organize and Facilitate learning in the workplace 
Provide work skill instruction 

5 

2015 Diploma of Early Education and Children’s Services 2 
 Certificate II Water Operations 2 
 Certificate IV Work Health and Safety  1 
 Return to Work Coordinator Training 1 
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This is a total of 66 completed worker traineeships / qualifications provided by Council over a 
period of thirteen years. 
 
In support of our local community and recognizing the skills shortage in local government in 
general, Council has supported a number of new entrant trainees over the past few years as 
detailed below: 
 
Year Qualification Number of 

Employees 
2002 Certificate III in Civil Construction 1 
 Certificate III in Horticulture 1 
2004 Certificate III in Business Administration 1 
2004 to 
2007 

Plumbing Apprentice 1 

2005 Certificate III in Community Services Children Services 1 
2006 Certificate III in Business Administration 1 
2008 Certificate III in Business Administration 1 
2009 Certificate II in Business Administration 1 
2011 Certificate II Concreting 4 
 Certificate II Civil Construction 2 
2011/12 Certificate II Automotive – school based 1 
 Certificate II Civil Construction – school based 2 
 
This is a total of 17 new entrant trainees Council has supported in 11 years, 7 of whom have 
remained with Council and most of whom have taken on further training. 
 
Council also has the following staff members currently enrolled in certified training 
 

Qualification Number of Employees 
Certificate III Civil Construction 3 
Advanced Diploma Community Care Services Manager 1 
Water and Sewer Trainee 1 
Certificate III Children Services (School Based) 1 
Certificate II Horticulture (School Based 1 
Diploma of Risk Management and Business Continuity 1 
Diploma of Work Health and Safety 1 
Diploma of Project Management 1 

 
Council is also focused on developing its existing staff ensuring they are adequately trained to 
meet future needs.  Council has also provided training and development in many other areas 
such as First Aid, Community Sharpes and Chemical Accreditation. 
 
Council compiled an age profile on operational staff and found that with the impending 
retirements there was an urgent need to train more plant operators and supervisors. 
 
After canvassing the employees and gauging their interest in broadening their work roles and 
skills, Council implemented a six month training plan for selected employees.  Each employee 
was taken out of their existing role and given the opportunity to train and operate their chosen 
plant item for 6 months. 
 
Six employees started on this program in August 2009 and a further nine training sessions were 
completed in August 2011.  This program provided trained operators to replace existing staff 
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who either resigned or gained other positions within the organisation.  The value of the 
program is such that it is ongoing in order to provide the Council with suitable trained staff 
and our workforce to be provided with opportunities for skill acquisition and advancement.  
 
In addition to these formal training programs Council also conducts skills audits at the annual 
performance appraisals on each and every employee.  During these audits two areas of need 
are assessed: 

 The training that is necessary for the employee to perform the duties of their current 
position. This is either identified by the supervisor or the employee themselves and are 
usually met by providing short courses such as confined spaces training, asbestos training, 
chemical user training, water and sewer courses and updates, chainsaws etc. 

 The training that is not directly related to the current position but requested by the employee 
as an area of interest. This is where it is possible to gauge employee suitability and capitalize 
on their interest to advantage both the employees and Council to steer them in a direction 
that they are interested in as well as getting them up skilled to fill possible future vacancies. 

 
This approach has resulted in additional plant operator qualifications being gained by many of 
our staff, including heavy vehicle drivers licenses, chainsaw operator certificates, traffic 
control, and First Aid (Certificates renewed every three years - in place since 2001).  At the 
request of staff, Council also ran a training program in computer operation with fourteen 
outdoor staff completing the course. 
 
Council also recognised the need to enhance the skills of our higher level works supervisors.  
As a certified training course was not appropriate Council engaged a trainer from Sydney to 
come to Walcha and deliver an intensive series of Supervisor training for selected staff.  
Further training has been organised for these supervisors to be delivered later this year. 
 
Of the 56 full time and 19 part time employees only 9 have not taken the opportunity to be 
enrolled in certified training.  These staff are either close to retirement or have recently 
commenced employment with Council. 
 
It is worthy of note that Council is the biggest employer within the council area.  We have a 
dedicated, cooperative and enthusiastic team of staff who are proud of their Walcha heritage 
and the role they play in providing local government services to their communities. 
Councillors are extremely proud of the staff and support them wherever possible. 
 
In addition, being a small community, staff turnover is minimal.  Council is planning well into 
the future to provide stimulating employment and succession planning for all staff as well as 
having multi-skilled employees to meet the changing needs of our community effectively and 
efficiently. 
 
Council believes that any of its perceived lack of scale and capacity can be addressed 
satisfactorily through our membership of and involvement with the Namoi Joint Organisation 
of Councils.  Attached to the submission are letters of support from other member councils for 
Walcha Council to remain autonomous. 
 
The responsibilities of rural councils are so different to large regional councils.  Rural councils 
are often the service provider of last resort, when other levels of government remove their 
service or where the population is too small to attract a commercial service provider the 
Council frequently steps in and delivers the service.  Examples of the services that Walcha 
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provide that Armidale Dumaresq Council do not are Meals on Wheels, Children’s Early 
Intervention Centre and Preschool, RMS agency, Heavy Vehicle Inspection Station and 
Doctor recruitment and retention.  Council also pays for every child in the Shire to visit the 
mobile Healthy Harold Life Education Van. 
 
Council has many community partnerships where it delivers services in conjunction with 
community groups. Examples of these are he Local History Group is housed in the rear of the 
Library providing historical research services to the community on a volunteer basis. The 
Quota Club of Walcha deliver books to the elderly and more disadvantaged members of the 
community. It is highly unlikely that these partnerships will continue under a merged council. 
 
Additionally there is a very real possibility if the merger occurs the Walcha community will be 
subject to large increases for the use of community facilities.  Walcha Council presently does 
not charge for the use of it sporting ground or parks whereas Armidale Dumaresq charges a 
range of fees for the use of their facilities.  There is also a multitude of other Armidale 
Dumaresq Council charges that exceed those of Walcha for example the building inspection 
fees for a new dwelling in Armidale is $855.00 compared to $455.00 in Walcha and Food 
Premises inspection in Armidale is $160.00 compared to $85.00 in Walcha. 
 

The impact of the proposal on the employment of the staff by the council 
 
The proposal states that the primary saving in the future will be from the redeployment of back 
office and administration staff, streamlining of senior management, efficiencies from increased 
purchasing power and reduced expenditure on councillor fees.  These assumptions also need to 
be questioned. 
 
Under the merger scenario, Walcha Council’s staff numbers must be preserved under the Local 
Government Act 1993 as our main township has a population of less than 5000.  It is most 
likely however, that staff numbers at Armidale Dumaresq Council will be reduced given the 
size of the City of Armidale. 
 
The net result of these changes will most likely see staff based in Walcha having to commute 
130 kilometres on a daily basis to replace redundant positions in Armidale.  This in turn will 
present serious WHS issues or will see our local population decline with staff forced to move 
from the area to remain in employment or seek new opportunities.  It also has the potential to 
have a detrimental effect on the work life balance of the staff. 
 
In addition, the merger proposal does not consider the socio-economic cost of altering the 
employment mix within the shire.  The local council is the largest employer in Walcha and any 
proposal to alter the employment mix of this industry must give careful consideration to the 
socio-economic cost of the proposal.   
 
The impact of the proposal on any rural communities in the resulting area 
 
The proposal has the potential to severely impact the rural communities of Walcha and its 
surrounding villages.  It is extremely unlikely that Walcha will be adequately and fairly 
represented on the new elected council and with a much larger bureaucracy and a significant 
distance to the main administrative centre in Armidale our local the residents and ratepayers 
will have drastically reduced access to centralised services, decision making processes and their 
elected representatives. 
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Whilst it may be necessary for the merged council to maintain two administrative centres and 
depots, it is unfeasible that all services provided by the current councils will be maintained in 
each location.  On this basis Walcha residents and ratepayers will be required to travel long 
distances to obtain some services that are provided locally at present.  We are also concerned 
about the potential loss of local economic support that is currently provided by the council. 
Walcha Council regularly uses the services of local contractors and businesses and is a major 
supporter of the local economy.  It is highly unlikely that the new council, administered in 
Armidale, will continue this support, adding to the socio-economic cost of the merger.  
 
The proposal will also have a damaging effect on the youth of Walcha.  The centralisation of 
the back office functions and the removal of senior management positions will eliminate a 
large number of career paths for them.  The vast majority of the people in these positions were 
born and raised in Walcha. 
 
These again are three issues arising from the proposed merger with serious implications for our 
rural communities that have not been addressed within the Proposal. 
 
The desirability (or otherwise) of dividing the resulting area or areas into 
wards 
 
As mentioned earlier Council believes while electoral wards would be desirable it would be 
impractical for the proposed council.  Given the population of the City of Armidale and the 
need to maintain consistent population numbers within each ward, it is unlikely that the ward 
system would enable equitable representation of our communities within a larger merged 
council with such concentrated population numbers in the City of Armidale. 
 

 
The need to ensure that the opinions of each of the diverse communities of the 
resulting area or areas are effectively represented 
 
We believe strongly that representation of Walcha communities will be weakened by the 
proposed merger.  We do not believe that effective local representation can be maintained 
given that Walcha will account for only 3,000 people in a total population of over 40,000 over 
an area of 18,108 sq. km. 
 
Smaller communities such as ours have the potential to be “lost” in the activities and decision 
making of larger councils and we are concerned that our communities will lack effective local 
support mechanisms to maintain a strong voice within a larger council area.  A community 
advisory committee process or the like may work, however this would represent an additional 
cost to the merged council, again lessening the small financial benefits of the merger. 
 

Any other factors relevant to the provision of efficient and effective local 
government in the existing and proposed new areas 

Economic Sustainability of Walcha 
Walcha Council has long term strategic plans for the economic sustainability of the Walcha 
area.  Council has undertaken a number of initiatives to ensure the economic viability of the 
shire into the future. These include: 
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Open Air Gallery 
Over the past twenty years Council has taken the initiative to create a unique image for the 
town - an “Open Air Gallery”. To achieve this objective Council has made a major investment 
in public art guided by an active and talented Local Arts Council.  The town is home to 42 
works of public art plus 43 carved verandah posts with a replacement value exceeding 2 
million dollars. Walcha’s efforts in establishing an identity that is not stereotypical of a small 
rural town is now being rewarded with the town and our local artists being recognised both 
nationally and internationally.  
 
John McDonald, a past curator of the National Gallery, commissioned and staged a major 
exhibition in his New Contemporaries Gallery located in the Queen Victoria Building, Sydney.  
The exhibition devoted entirely to the art of Walcha, all of which was sponsored by Walcha 
Council.  In the catalogue that supported the exhibition Mr McDonald made the comment “ at 
a time when so many rural communities have been hit hard by drought and devastated by the closure of 
banks and essential services, Walcha has found a way of signposting its continued vitality. For a modest 
investment of Ratepayers Funds the Council has given the town a special place on the Australia’s Cultural 
map”   

Streetscape 
In an effort to support local businesses and attract further business to town Council continues 
to invest in the upgrading and improvement of the central business area of Walcha.  Over the 
past eight years, $500,000 has been spent on the project with a further $50,000 budgeted for the 
current financial year.  Although this may seem like an extended period of time to do a project 
of this nature. Council felt that it was important to be fiscally responsible and not neglect its 
responsibility to maintain and renew its other assets. 

Industrial Subdivision 
Council constructed an Industrial Subdivision and sold land at a reduced cost, providing an 
incentive for expanding local business and attracting new industry to the town. With the 
introduction of our new Local Environmental Plan this area has been increased as well as 
other fully serviced land identified for future industrial purposes. 

Thunderbolts Way 
Walcha Council in collaboration with Uralla and Gloucester Shire Councils has been 
successful in securing over $4million of Regional Development Australia funding (RDAF) to 
upgrade sections of Thunderbolts Way.  Thunderbolts Way is a Regional road that provides 
main access for thigh volume tourist and freight moving from the New England Northern 
West areas of NSW to Newcastle.  The increasing movement of NSW Forests' logging product 
and livestock coupled with inadequate maintenance funding from the NSW Government has 
resulted in sections of the road deteriorating to the point where it is now discouraging the 
tourists and regional businesses using the road impacting on the economic activity of towns 
along the route. 
 
Walcha Council took the lead in obtaining the RDAF, convening a meeting and obtaining 
agreement from Gloucester Shire Council, Uralla Shire Council, Guyra Shire Council and 
Inverell Shire Council to be party to the funding submission.  Walcha Council also arranged 
for the preparation of the economic analysis of the impact the road has on the business activity 
in the New England North West as well as a full road condition survey of the road from 
Gloucester to Inverell.  This work, together with the in-house preparation of RDAF 
documentation was instrumental in this project being successful. 
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Multi Purpose Service, Aged Care and Walcha Council Community Care 
The future of our local hospital was in jeopardy in 1999 with the suggestion that it may be 
reduced to an “outpost” only. Council, the community and stakeholders worked together and  
now we have a Multi Purpose Service (MPS) comprising 27 beds, currently 24 of these are 
funded with the remaining 3 reserved for future growth. Clinical services include emergency, 
acute ward, residential aged care and community health with the Ambulance Service also 
housed in the same building. 
 
Walcha Community Health offers a range of community-based health services to the 
community. Support services available include: 

 Aboriginal health 

 Aged Care Assessment and Dementia support 

 Alcohol and other drugs 

 Community nursing (including asthma, early childhood, diabetes, audiometry, home 
nursing, immunisation, and palliative care). 

 Diet and nutrition 

 Occupational therapy 

 Podiatry 

 Health education and promotion 

 Social work services speech pathology 

 Physiotherapy 

 Dentist 

 Mental Health 

 
The Local Health Committee whose purpose is to “provide leadership in the local community 
to ensure health services meet local community health needs and ensure the promotion and 
enhancement of the health of the community” is chaired by the Mayor with the former 
Director Environmental Services represented on the Committee as a community 
representative. 
 
The Local Health Committee together with Council, the Hunter New England Local Health 
District, (HNELHD) and our local General Practitioners worked together to develop a 
Medical Centre on the grounds of our MPS. This facility is completed and staffed and greatly 
improves the services available to our community and ensures direct doctor availability to the 
MPS. 
 
Council has also developed a strategy and action plan to secure an appropriate number of 
General Practitioners to service our community. Council are proud of the actions taken and an 
additional doctor commenced work in Walcha recently resulting in a full complement of 
general practitioners to service our community. 
 
Walcha Council Community Care (previously known as HACC) whose office is located 
within the MPS grounds have developed partnerships  with HNELHD, Walcha Community 
Connect, Walcha Library, Walcha Central School and the Walcha Men’s Shed to plan, 
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develop and deliver community events and health educational programs for our community. 
Some recent programs include: 

 Walcha Men’s Muster day – featuring men’s health 

 Alzheimer’s awareness day with the Alzheimer’s Memory van  

 After hours homework centre with Walcha Central School and Service Clubs 

 Law week – community presentations made with our local solicitors particularly directed at 
our aged residents and school children.  

 A complete range of Community Care Services including group programs and outings, 
community transport including bus transport to Armidale and Tamworth, Meals on 
Wheels, medical drives, educational programs, support group meetings, rural and remote 
activities, social support and centre day care activities 

 The Local Health Report is a report of all Local Health Committees to Hunter New 
England Local Health District on the activities of the Committee and the Walcha Health 
Service. For the year 2012-2013 Walcha Local Health Committee/Service received the top 
award for their report. Council believe that the partnerships that were established, and the 
programs that were developed, planned and delivered by the service providers working 
together assisted in this award being won by Walcha Health Committee.  

Apsley River Corridor and Walcha Woodlands Project 
This completed project involved major works to maintain and improve the biodiversity values 
of the significant native vegetation remnants within the Walcha Township and to increase their 
connections with the Apsley River. These areas include the Lookout, the Travelling Stock 
Route, the town common, Blair’s Gully and the racecourse area.  
 
The project improved water quality and riparian habitat along a section of the Apsley River. 
Re-modelling of the channel and associated landscaping works within the area also served to 
beautify the River and provide a welcoming place for visitors and locals to enjoy. 
 
The project was undertaken in three parts: 

 River Bed Modification 

 Levee Vegetation Management Plan developed 

 Bush Regeneration and Corridor Connectivity. 

This project has received awards including Natural Environment Protection and 
Enhancement: On-Ground Works Award from the Local Government and Shires Association 
of NSW in 2011  
 
This project was Walcha’s undertaking in the High Country Urban Biodiversity Project 
(HiCUB) in partnership with Armidale Dumaresq, Uralla and Guyra local government areas 
and was funded by the NSW Environmental Trust. A Steering Committee consisting of 
representatives from the four Councils was established to manage the project with locally based 
working parties established to guide the Council on local projects. 
 
Following the completion of extensive flood studies for the Apsley River, the need to remove 
low spots along the levee and the reinforcement of the top of the levee were identified as two 
high priority projects. A successful grant application realised $360,000 from State and Federal 
governments which, together with $180,000 from Council, funded these projects.  
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In 2011 Council successfully applied for a Roads and Maritime Services grant to assist with the 
completion of a 500 metre long section of path that joined the levee banks on the northern side 
of the river through Sempill Park.  Council provided a further $49,000 to complete the work. 
 
The indirect benefit of the levee top reinforcement project was the construction of 3 kilometres 
of concrete topping which is used as a shared pathway along the top of the levee. Council 
currently in a joint project with the local Rotary Club is installing state of the art outdoor 
exercise equipment adjacent to this pathway at a cost of $50,000. 

Roadside Vegetation Improvement Project 
Council received a grant from the Local Government and Shires Association to develop 
wildlife corridors along road reserves. This project continues the work undertaken under the 
Apsley River Corridor and Walcha Woodland Project as it extends wildlife corridors which all 
lead to the riparian zone along the Apsley River. 
 
This project is located on the eastern side of the township and involves the establishment of 
over 4 Ha of revegetation using local tree species. Weed control will be undertaken in an area 
that contains New England Peppermint (an endangered ecological community) as part of the 
project.  
 
The project will directly benefit koalas and other arboreal mammals, woodland and birds and 
allow east movement for fauna across the eastern section of Walcha and protect remnant 
stands of endangered ecological communities. It continues Council’s aim of developing a 
balance between the built and natural environment. 

Namoi – Towards a Sustainable Future 
The Namoi Group of Councils secured in excess of $1.9m for an Urban Sustainability Program 
with the objectives being: 

 Improve the sustainability of Namoi Group of Councils through inclusion of sustainability 
objectives in whole of council operations 

 Improve the sustainability of urban communities across the Namoi regions through the 
implementation of a range of project activities for industry, businesses and household 

 Reduce the water and energy use and improve waste management across the Namoi 
catchment and beyond 

 All councils working together in partnerships to achieve whole of region sustainability 
outcomes. 

Walcha Preschool and Early Intervention Centre 
Walcha Council has been providing Preschool and Early Childhood Intervention services for 
many years.  Back in 2002 Council were successful in gaining funding to co-locate Early 
Intervention Services for children aged up to six years with a mental or physical disability with 
our existing Preschool.  This has proved very successful with the Early Intervention building 
being used for Preschool purposes on the days it is not required for Early Intervention Services.  
This has resulted in doubling the number of children and days Preschool is available.  This also 
permits the Early Intervention Coordinator to observe children in this environment.  
Extended hours either morning or afternoon are available three days a week. 
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In October 2014 the Walcha Preschool underwent an assessment and rating of the service 
under the National Quality Framework in accordance with the Educational and Care Services 
National Law Act 2010. 
 
In determining the final ratings for our service the NSW Department of Education & 
Communities undertook a rigorous assessment of the quality of the service against the 
National Quality Standard for Early Childhood Education and Care.  The service received an 
overall rating of “Exceeding National Quality Standard” the highest rating possible. 

Upgrade Aboriginal Cemetery  
Council received a grant through the Community Building Partnership Program to improve 
the Aboriginal Section of the cemetery.  That project involved forming a partnership with the 
local Aboriginal community and surveying the area using non-destructive radar to identify 
burial sites that had not been marked with headstones and the construction of a reflection area.  
The aim of the project was: 
 
“Aboriginal people will gain a culturally significant memorial at the Walcha cemetery; 
creating a remembering place that will bring comfort through recognition, respect and 
acknowledgement of loved ones”.  
 
This project was another example of the enormous benefit that is being gained through the 
many partnerships Council has developed. This project involved Walcha Council, Amaroo 
Local Aboriginal Land Council, Walcha Aboriginal community, Jobs Australia Enterprises, 
Walcha Arts Council and Arts North West. 
 
 

Aboriginal Reflection Centre Walcha Cemetery 
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Comment  
All these projects are working towards achieving a very liveable community where the balance 
between the natural and built environment is achieved.  Council, by forming partnerships with 
key stakeholders are successful in undertaking capital works that improves the sustainability of 
our community and improve the quality of life for locals and visitors alike. 
 

Armidale Dumaresq Council Public Information for 4 Council Merger 
 
I will like to provide some comments on a publication issued by the Armidale Dumaresq 
Council on Wednesday 6th April 2016 titled ‘Merger Proposal: Armidale Dumaresq Council, 
Guyra Shire Council Uralla Shire Council Walcha Council April 2016 Community 
Information’.  
 
The Armidale Dumaresq Council merger proposal was forwarded to the Minister for Local 
Government on the 1 March 2016. It would appear that this information was prepared after 
the Council resolved to propose the merger. The question needs to be asked on what basis or 
rational information was that Council decision made. 
 
The 18 page document is a raft of demographic and other statistics with very little if any 
demonstrated linkage to the 11 factors required to be considered under the Local Government 
Act.  
 
The document is factually incorrect. It states on page 5 that the distance between Armidale and 
the boundaries of the regions is 121km to the southern boundary south of Nowendoc.  This is 
not correct the distance is 146km.  It also states the urban centres of Uralla, Guyra and Walcha and 
all of the villages of the region, except for Yarrowitch and Nowendoc, south of Walcha, are located within 
a 78km radius of Armidale.  Yarrowitch is approximately 84km from Armidale and Nowendoc 
approximately 116km. Again this is incorrect Yarrowitch is 141km and Nowendoc 135km from 
Armidale.  The document has completely excluded a major Walcha Village: Woolbrook.  
These inaccuracies demonstrate the lack of understanding that the Armidale Dumaresq 
Council has for the Walcha Shire and its community.   
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The document also states should the four Council merger proceed, in addition to the identified 
benefits outlined in the KPMG Financial Analysis, the following immediate opportunities 
exist: 
 
Regional Employment, 
Business and Investment 
strategies 

The region working as one to secure and encourage investment in 
business development and employment opportunities rather than 
competing against each other. 

Regional Water Supply Utilisation of existing water supply dams, reservoirs and bores to 
connect the towns for a more reliable water supply system. 

Regional Waste 
Management 

Implementation of a more sustainable regional waste management and 
collection service.  Armidale Dumaresq is currently constructing a new 
landfill with regional capacity. 

Regional Sewage 
Management 

Considering the sewage management of the region as a whole, rather 
than individual operations to achieve economies of scale. 

Regional Energy bargaining Providing a regional voice and capacity to secure better energy tariffs 
for council operations. 

Regional voice A new Council representing and voicing the views of a regional area. 
 
Again this shows a lack of understanding, Walcha Council already enjoys each of these 
benefits through our association with the Namoi Joint Organisation of Council.  Indeed if the 
merger was to proceed there would be a major cost involved in the dismantling of these 
arrangements. 
 
Conclusion 
A justification for the continued existence of a Council should include the provision of 
identity.  The Walcha community recognises that Walcha Council encapsulates their local 
identity.  The Council has become the heart and soul of Walcha.  This would be lost in any 
amalgamation of Walcha with devastating effects on local people, the Regions and the State. 
 
This submission has emphatically shown that the Walcha Council will be able to function 
strongly in future years as a separate stand alone independent entity.  Walcha Council is well 
managed, vibrant, proactive and financially viable with sufficient scale and capacity; providing 
effective and efficient services.  As such, Walcha Council is a proven provider of the highest 
standards of Local Government services and should be allowed to continue to do this in the 
future. 
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Letters of Support: 

1. Moree Plains Shire Council 
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2. Gwydir Shire Council  
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3. Namoi Councils Joint Organisation 
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4. Liverpool Plains Shire Council 

 
 



 

WO/2016/00371  Page 31 of 33 

5. Narribri Shire Council  
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6. Tamworth Regional Council 
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7. Gunnedah Shire Council 

 


