ADMINISTRATION POLICIES

STATEMENT OF BUSINESS ETHIC POLICY

This statement provides guidance for all sectors of the Community when

conducting business with Walcha Council. It outlines Council’s aims to:

e  Build and maintain ethical relationships with all sectors of the community
and in particular the private sector.

e  Encourage transparency and accountability in all dealings including
lending, contracting, supply of goods and services and business
partnerships.

e  Ensure other sector partners understand Council’s public duty obligations.

e  Manage the potential risk and misunderstanding that can occur in business
transactions between the public and private sectors.

e  Maintain corruption-resistant, ethical work practices.

COUNCIL’S KEY BUSINESS PRINCIPLES
The principle of best value for money is at the centre of all Council’s business
relationships with all sector suppliers of goods and services.

This does not necessarily mean that best value for money equates to the lowest
price. Council will balance all relevant factors including quality, reliability,
timeliness, whole-of-life costs and of course initial cost.

Obtaining best value for money includes ensuring Council’s business
relationships are honest, ethical, fair and consistent. Council’s business dealing
will be transparent and open to public scrutiny whenever possible.

WHAT YOU CAN EXPECT FROM COUNCIL STAFF

Council will ensure that its policies, procedures and practices related to
contracting, purchase of goods and services and tendering are consistent with
best practice and the highest standards of ethical conduct. Council staff are
bound by Council’s Code of Conduct. Council staff are accountable for their
actions and are expected to:

e Use public resources effectively and efficiently.
e  Avoid any real or perceived conflict of interest.
e Deal honestly, fairly and ethically with all individuals and organizations.

Also, all Council procurement dealings will be underpinned by the following
guidelines:

e  Energy-efficient products containing recycled material and which are
environmentally friendly will be purchased wherever reasonably possible.

o  All potential suppliers will be treated with fairness, given equal access to
information and opportunities to submit bids.

e The Council will not disclose confidential or proprietary information.
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WHAT WE ASK OF SUPPLIERS

e  Comply with Council’s procurement policies and procedures.

e  Declare real or perceived conflicts of interest as soon as they become aware
of the conflict.

e Refrain from engaging in any form of collusive practices including offering
employees inducements or incentives designed to improperly influence the
conduct of their duties.

e Act ethically, fairly and honestly in all dealings with Council.

e Assist the Council to prevent unethical practices in our business
relationships.

e  Provide ‘best pricing’ prices. Council staff will not enter into point of sale
bargaining.

COMPLIANCE IS IMPORTANT
Failure to comply with this policy and other policies of Walcha Council may
lead to:

e  Termination of contracts.

e  Loss of reputation.

e  Loss of future contracts.

e  Matters being referred to investigative bodies.

FURTHER INFORMATION

Council expects its staff to decline gifts, benefits, travel or hospitality offered
during the course of their duties unless:

e  Gifts are token and of nominal value.

e  Returning a giftis likely to be perceived as rude or offensive.

e  The offer is not targeted at an individual person.

If a gift or benefit is taken, the staff member must record the gift in a Public
Gifts and Benefits Register. The ability of the Staff member to accept the gift is
at the discretion of the General Manager.

Staff should refer to Council’s Code of Conduct for more detail on this issue.

WHO TO CONTACT

If you are concerned about any conduct that could involve fraud, corrupt
conduct, maladministration or serious and substantial waste of public funds,
please contact Council’s General Manager.
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