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From:

Sent: Wednesday, 22 June 2022 4:12 PM

To: Council General Walcha

Subject: Draft Plan

Categories:

Dear Mr Omudsman 

 

I write to advise Council of my complete support for the Draft Community Strategic Plan 2032, and the 

Draft Delivery Program 2022-2023 and Operational Plan. 

 

Thank you. 

 

Yours sincerely 
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From:

Sent: Wednesday, 22 June 2022 5:00 PM

To: Council General Walcha

Subject: Support for the Draft Plans

Categories:

Dear Mr Omundson 

 

I write to advise Council of my complete support for the Draft Community Strategic Plan 2032, and the 

Draft Delivery Program 2022-2023 and Operational Plan. 

 

Thank you. 

 

Yours sincerely, 

 

 

  

Page 3 of 69



 

  

 

PO BOX 33 Walcha NSW 2354 

Phone 02 6777 2588 

info@wvs.com.au 

JM & PJ King Pty Ltd ABN 27 052 368 886 

Trading as Walcha Veterinary Supplies 

 

The General Manager 

 Walcha Council 

2w Hamilton Street 

WALCHA, NSW, 2354 

22nd June 2022 

 

 

Dear Mr Barry Omundson, 

 

I, , am writing this letter to show my full support of the Council Draft Community Strategic Plan. 

 

 

Kind regards, 
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Walcha Council 
PO Box 2 
Walcha NSW 2354 

20 June 2022 

 

Dear Mr. Omundson, Mayor Noakes and Councillors, 

 

Thank you for the opportunity to review and provide comment on both the Walcha Council: 

1. 2032 Draft Community Strategic Plan; and 
2. Draft Delivery Program (2022 – 2025) and Operational Plan (2022-2023). 

I am writing this letter to communicate that I do not support the adoption of the above draft documents 
as the Community Strategic Plan and corresponding Delivery Program and Operation Plan fails to 
take into consideration both the current and prospective long-term needs of the community, 
particularly when taking into consideration Walcha’s unique age distribution (see below graph). 

 
Figure 1 – Demographic Distribution (By Age) 

Fundamentally, the demographic distribution of population in Walcha LGA (by age) starts to vary 
significantly around 15-19 years and is almost the complete inverse when compared to population 
distributions in other LGA’s of NSW and Australia. To me this is quite concerning, considering 
population projection data tells us: 

• The 2019 Population Projections indicate that the population of Walcha is estimated to 
decrease by 500 people between 2016 and 2041, from 3150 to 2650; 

• School age children and young adults are likely to continue leaving Walcha. An older 
population means deaths may also outnumber births; 

• The working age population (aged 15-64) is estimated to decrease from 1800 in 2016 to 1350 
in 2041 – a change of 450; 
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• The number of children aged 14 and under is estimated to change by 150 children, from 550 
in 2016 to 400 in 2041; and 

• The number of people aged 65 and over is estimated to increase from 800 in 2016 to 900 by 
2041 – a change of 100. 

(Source: NSW Government. Walcha Council: 2019 NSW Population Projections) 

Considering the above, Walcha’s community strategic planning efforts are unique and require 
balancing the needs of Walcha’s existing aging population, whilst strategically affording effort and 
investment in establishing, improving, or maintaining the provision of services and facilities that will 
attract younger persons to live in the Walcha LGA, including early childhood education, housing, 
business infrastructure and health care services. 

On page.7 of the Community Strategic Plan it is stated “Walcha 2032 as it is now, only slightly differs 
from the original strategic plan”. This is not only disappointing, however is disconcerting considering 
the original Community Strategic Plan was established in 2011. 

The draft Community Strategic Plan and corresponding Draft Delivery Program and Operation Plan 
written as they currently are, in my opinion, will only continue to lead Walcha down the path we are 
currently travelling on. I think we all well know where that path ends? I do not want this for our town, 
our community or our LGA. 

To establish a Community Strategic Plan that achieves the best outcomes for our community, I 
believe the Walcha Council should revisit their Community Engagement Strategy and purposely 
consult and engage with those living in the Walcha LGA to identify clear priorities and aspirations, and 
understand the broad range of issues relevant to our community. Following such the Walcha 
Community Strategic Plan can be re-written to not only communicate, however convert into action our 
highest-level goals and objectives and future priorities. 

 

Your Sincerely, 
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Walcha Council 
PO Box 2 
Walcha NSW 2354 

20 June 2022 

 

Dear Mr. Omundson, Mayor Noakes and Councillors, 

I am writing this letter following public invitation to review and provide comment on the Draft Community 
Strategic Plan and Delivery Program and Operational Plan. 

During the review I identified records that lead me to perceive improper and unethical conduct that I 
would like to bring to your attention. 

Publicly available records dating back to May and June 2021 demonstrate the replacement of text in the 
Walcha Council 2021-2022 Operational Plan (a detailed chronology is provided in Appendix A). Whilst 
this appears relatively straight forward, evidence suggests otherwise. Firstly, because changes to the 
plan were made after the public consultation period closed and secondly, because the changes were 
not formally reported to Council at the council meeting 7-days later. Consequently, Council was not 
informed of the material change before adopting the plan as final on 30 June 2021. 

Failure to communicate amendment to the Operational Plan not only appear to be less than 
transparent, however raise public suspicion. Particularly now, 12 months later where the amended 
Operational Plan wording (Table 1(h)) is reflected in amendments made to the corresponding 
Community Strategic Plan goal (Table 1(f)) and strategy (Table 1(g)). Such amendments completely 
change the existing strategic direction from stating that Walcha Council will facilitate the production and 
use of renewable energy (Table 1(a)(b)(c)(d)(e)) to implying the Walcha Council will just simply 
consume renewable energy (Table 1(g)). 

How this change in strategic direction came about is completely deceitful, unethical, and unlawful as 
evidence demonstrates such has arisen internally from council rather than sentiment achieved through 
the execution of the Walcha Council Community Engagement Strategy 1, as required by Section 402A 
of the Local Government Act (1993). 

Table 1 – Community Strategic Plan Goal 6.4: Corresponding Strategy, Action, Task and Measure 

 2027 Community Strategic Plan 2032 Community Strategic Plan 

Goal (a) CSP 6.4: Walcha will increase the use and 
production of renewable energy. 

(f) CSP 6.4: The Walcha community will take 
advantage of renewable energy opportunities. 

Strategy 
(b) 6.4.1: Establish (with partners) alternate 

renewable energy supplies that will exceed the 
energy needs of our community 

(g) 6.4.1: Walcha Council will review opportunities to 
take advantage of renewable energy supplies that 
will meet our energy needs. 

 2017 – 2021 Delivery Program  
and Operational Plan 2 

2022 – 2025 Delivery Program  
and Operational Plan 

Action (c) 6.4.1.1: Increase the production of renewable 
energy 

(h) 6.4.1.1: Review and support Councils use of 
renewable energy opportunities. 

Task (d) 6.4.1.1.2: Support individuals and groups that 
setup renewable energy systems 3 None 

Measure (e) The number of renewable energy systems 
established None 

 
1 Walcha Council Community Engagement Strategy. Found at: https://www.walcha.nsw.gov.au/f.ashx/FEB17-Rpt-6.6-Attachment-DRAFT-
Community-Engagement-Strategy-December-2016.pdf  
2 Walcha Council Delivery Program 2017/18 – 2020/21. Found at: https://www.walcha.nsw.gov.au/f.ashx/July-2020-Ord-Meeting-Item-6.2-
Attachment-Delivery-Program-30062020.pdf  
3 Wording amended on 24 June 2021 (the day after public exhibition ceased), from “Support individuals and groups that setup renewable 
energy systems” to “Review and support Councils use of renewable energy opportunities”. Found at: 
https://www.walcha.nsw.gov.au/f.ashx/JUN21-Item-6.1-Attachment-DRAFT-2021-2022-Operational-Plan-and-Delivery-Program-2018-
2021.pdf  
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It is evident that the material change made to an action captured in the Operational Plan 12 months ago 
is now being applied to reverse engineer and influence the wording associated with the corresponding 
Community Strategic Plan goal and strategy. It makes sense to me now why the revision of the 
Community Strategic Plan was performed through workshops with council staff and councillors 4 rather 
than workshops with the Walcha community. 

In my opinion, the topic that the change has been applied to is irrelevant. What is relevant here is the 
perceived action taken by a person, or persons within council who appear to be using their position to 
advance an interest of a personal nature and have been doing so for the past year. I welcome the 
production of evidence that disproves otherwise. 

I request that Council take this letter seriously and formally investigate the perceived misconduct. I also 
request that Council demonstrate transparency by publicly communicating this matter, the investigation 
findings and methods that will be applied to ensure improved governance of Council conduct. 

 

Your Sincerely, 

 
4 Walcha Council (March 2022). Ordinary Council Meeting – Business Paper. Item 6.3 – Community Strategic Plan – Draft for 
Public Consultation (WO/2022/00892). Found at: https://www.walcha.nsw.gov.au/f.ashx/March-2022-Ordinary-Meeting-Business-
Paper-30032022.pdf  
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APPENDIX A CHRONOLOGY OF EVENTS AND ASSOCIATED EVIDENCE 

DATE COUNCIL ACTION EVIDENCE 

26/05/2021 

WALCHA COUNCIL ORDINARY COUNCIL MEETING – MAY 
2021 
 
Item 6.2 – 2021-2022 DRAFT Operational Plan 
(WO/2021/01855) 5 
RECCOMMENDATION (p.23) that: 
1. the Draft 2021-2022 Operational Plan 6 be placed on 

public exhibition in accordance with the provisions of the 
Local Government Act, 1993, Section 402 (6), 404 (4) and 
405(3); 

2. The Draft Budget for the year 2021-2022 be placed on 
public exhibition for a period of 28 days; 

3. a further report be provided to Council at the completion 
of the public exhibition period outlining any submissions 
received and for Council’s final adoption of the 2021-
2022 Operational Plan & Budget. 
 

RESOLVED on the Motion of Councillors Wellings and Ferrier 
(WO/2021/02165) 7  

 

27/05/2021 Draft 2021-2022 Operational Plan placed on public exhibition and comments invited. 

 
5 Walcha Council (May 2021). Ordinary Council Meeting – Business Paper. Item 6.2 – Draft 2021-2022 Operational Plan (WO/2021/01855). Found at: https://www.walcha.nsw.gov.au/f.ashx/May21-Ordinary-Meeting-
Business-Paper.pdf  
6 Walcha Council (May 2021). Ordinary Council Meeting – Business Paper. Item 6.2 Attachment – Draft 2021-2022 Operational Plan. Found at:https://www.walcha.nsw.gov.au/f.ashx/May21-Item6.2-Attachment-
DRAFT-2021-2022-Operational-Plan-and-Delivery-Program-2018-2021.pdf 
7 Walcha Council (May 2021). Ordinary Council Meeting Minutes (WO/2021/01854). Found at: https://www.walcha.nsw.gov.au/f.ashx/MAY21-Ordinary-Meeting-Minutes-26052021.pdf 
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DATE COUNCIL ACTION EVIDENCE 

09/06/2021 

PUBLIC EXHIBITION ADVERTISED 
Public notice 8 advertised in the Apsley Advocate inviting public 
submissions on Draft 2021-2022 Operational Plan. 

 

23/06/2021 Public submissions on Draft 2021-2022 Operational Plan closed. 

 
8 The Apsley Advocate (9 June 2021). Found at: https://assets.website-files.com/60988f02287568082691eeb1/60d15ee368e5d0a81161c896_ApsleyAdvocate_20210609.pdf  
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DATE COUNCIL ACTION EVIDENCE 

24/06/2021 

DRAFT OPERATIONAL PLAN AMMENDED 
 
Task supporting the achievement of Action L4.1.1  
(i.e., “Support individuals and groups that setup 
renewable energy systems”) was crossed out and the 
following text was added: 
“Review and support Councils use of renewable 
energy opportunities” 9  

 

 
9 Walcha Council (June 2021). Ordinary Council Meeting – Business Paper. Item 6.1 Attachment – Draft 2021-2022 Operational Plan. Found at: https://www.walcha.nsw.gov.au/f.ashx/JUN21-Item-6.1-Attachment-
DRAFT-2021-2022-Operational-Plan-and-Delivery-Program-2018-2021.pdf  
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DATE COUNCIL ACTION EVIDENCE 

30/06/2021 

JUNE 2021 ORDINARY COUNCIL MEETING 
BUSSINESS PAPER – ITEM 6.1 10 

Report to Council (p.17) “to allow Council to formally 
adopt the 2021-2022 Operational Plan” and report on: 
• “Public Exhibition of Draft Document;” and 
• “Changes to the draft Operational Plan since it was 

placed on public exhibition.” 
 

The report communicated: 
• One submission was received during public 

exhibition pertaining to Capital Expenditure – 
Transport & Communication (p.17); and 

• Changes to the draft Operational Plan since it 
was placed on public exhibition (p.18), included: 

o Additional $1.65 million in capital funding 
for Walcha road network. 

o Increase the 2020-2021 general fund 
program value to $17.6 million. 

NOTE 
a. The text reported under the heading “Changes to 

the draft Operational Plan since it was placed on 
public exhibition” is verbatim text transcribed from 
the 2020 Operational Plan business paper (p.19) 11 

b. Amendments9 to the Draft Operational Plan 
made on 24 June 2021 were not explicitly 
reported to Council in the business paper10 

Public Exhibition of Draft Document 

 
Changes to the Draft Operational Plan since it was placed on public exhibition 

 

 
10 Walcha Council (June 2021). Ordinary Council Meeting – Business Paper. Item 6.1 – Adoption of 2021-2022 Operational Plan including 2021-2022: Budget, Fees & Charges AND Rates & Charges (WO/2021/02261). 
Found at: https://www.walcha.nsw.gov.au/f.ashx/June-2021-Ordinary-Meeting-Business-Paper-30062021.pdf  
11 Walcha Council (July 2020). Ordinary Council Meeting – Business Paper. Item 6.1 – Adoption of 2020-2021 Operational Plan including 2020-2021: Budget, Fees & Charges AND Rates & Charges (WO/2020/02352). 
Found at: https://www.walcha.nsw.gov.au/f.ashx/July-2020-Ordinary-Meeting-Business-Paper.pdf  
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DATE COUNCIL ACTION EVIDENCE 

30/06/2021 

WALCHA COUNCIL ORDINARY COUNCIL MEETING – 
JUNE 2021 
 
Item 6.1 – Adoption of 2021-2022 Operational Plan 
(WO/2021/02261)10 
 
RECCOMMENDATION that: 
1. In accordance with the provisions of Section 405 and 406 

of the Local Government Act 1993, Council ADOPT the 
2021-2022 Draft Operational Plan which includes the 
2021–2022 Revenue Policy and 2021-2022 Fees & 
Charges as Final. 
 

RESOLVED on the Motion of Councillors Lyon and Kermode 
(WO/2021/02463) 12 

 

 

 
12 Walcha Council (June 2021). Ordinary Council Meeting Minutes (WO/2021/02463). Found at: https://www.walcha.nsw.gov.au/f.ashx/JUN21-Ordinary-Meeting-Minutes-30062021.pdf  
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DATE COUNCIL ACTION EVIDENCE 

July 2021 
Walcha Council 2021-2022 Operational 
Plan published on Council website with 
replaced wording for task L4.1.1 13 

 

 

 
13 Walcha Council (2021). 2021-2022 Operational Plan. Found at: https://www.walcha.nsw.gov.au/f.ashx/WC-20212022-Operational-Plan.pdf  
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1

From:

Sent: Wednesday, 22 June 2022 2:22 PM

To: Council General Walcha

Subject: Strategic plan

Categories:

Dear Barry, General Manger. I have read the walcha community strategic community plan. I am in full support of the 

plan.  Thank you. .  
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From:

Sent: Wednesday, 22 June 2022 1:18 PM

To: Council General Walcha

Subject: Draft Plans

Categories:

Dear Mr Omundson, 

 

We write to advise Council of our objection to the Draft Community Strategic Plan 2032, and the 

Draft Delivery Program 2022-2023 and Operational Plan. 

 

We support the removal of the renewable energy being developed in Walcha. 

 

We question how focus areas were removed from these plans? 

 

Walcha has many more opportunities for development that are not included in the plans as the 

plans focus only on tourism. 

 

Please include plans to continue to develop and support the Agricultural communities, 

manufacturing businesses, housing developments, industrial land development and town services 

such as child care. 

 

Yours sincerely 
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From:

Sent: Wednesday, 22 June 2022 2:05 PM

To: Council General Walcha

Subject: Attn. The General Manager - Draft Community Strategic Plan

Categories:

Dear Barry, 

 

I am pleased that we have mutual interests in the future sustainability of this community, and I am in full support of 

the Draft Community Strategic Plan. 

 

Regards, 
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From:

Sent: Wednesday, 22 June 2022 5:28 PM

To: Council General Walcha

Subject: Draft strategic plan

Categories:

I write to advise of my complete support for the draft strategic community strategic plan 2032and the draft delivery 

programme 2022 -2023 and operation plan. 

Thank you 

Your Sincerely  

 

 

 

Sent from my iPhone 
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From:

Sent: Wednesday, 22 June 2022 12:39 PM

To: Council General Walcha

Subject: Support for the Draft Plans

Categories:

 
Dear Mr Omundson 
 
I write to advise Council of my complete support for the Draft Community Strategic Plan 2032, and the 
Draft Delivery Program 2022-2023 and Operational Plan. 
 
Thank you. 
 
Yours sincerely 
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From:

Sent: Wednesday, 22 June 2022 1:49 PM

To: Council General Walcha

Subject: Draft Community Strategic Plan

Categories:

Att: Mr Barry Omundson 

 

Dear Mr Omundson, 

 

I write to advise Council of my complete support for the Draft Community Strategic Plan 2032, and the 

Draft Delivery Program 2022-2023 and Operational Plan. 

 

Many thanks, 

 

 

 

Sent from Yahoo Mail for iPhone 
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PO BOX 33 Walcha NSW 2354 
Phone 02 6777 2588 

info@wvs.com.au 
JM & PJ King Pty Ltd ABN 27 052 368 886 

Trading as Walcha Veterinary Supplies 
 

 
 
 
 
  
The General Manager  
   Walcha Council  
2w Hamilton Street  
WALCHA, NSW, 2354  

22nd June 2022 
 

 
 

 
Dear Mr Barry Omundson,  
 
I, am writing this letter to show my full support of the Council Draft Community Strategic Plan.  
 
Please don’t hesitate to contact me if you wish to discuss this further.  
 
 
 
Kind regards, 
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From:

Sent: Wednesday, 22 June 2022 2:20 PM

To: Council General Walcha

Subject: Walcha Community Strategic Plan

Categories:

Dear Barry 

I am writing in relation to the Walcha 2032 Community Strategic Plan Draft.  I have read this document and am in 

full support of its adoption. 

Thank you for the work you have put into this.   

Yours sincerely 
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From:

Sent: Wednesday, 22 June 2022 4:04 PM

To: Council General Walcha

Cc: Council General Walcha; Mark Berry; Matt Macarthur Onslow

Subject: Draft Community Stategic Plan

Categories:

Mr Barry Omundson 

The General Manager 

Walcha Council 

  

Dear Sir, 

  

I wish to register my full support for the abovementioned plan for Walcha and other cooperating Councils 

to pursue decommissioning bonds from wind farm developers. 

  

Sincerely, 
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From:

Sent: Wednesday, 22 June 2022 3:14 PM

To: Council General Walcha

Subject: Strategic Plan

Categories:

Dear Barry, 

                I am writing in relation to the Walcha 2032 Community Strategic Plan Draft.  I have read this document and 

am in full support of its adoption. I believe it is a well balanced plan and looks after the interests of a broad 

spectrum of the community. 
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From:  

Sent: Monday, 13 June 2022 9:55 PM 

To: Omundson, Barry > 

Subject: Budget Submission 

 

Hi Barry 

 

I would like to make a brief submission on the operation plan/budget. My general comment would 

be, given the precarious position of the Council finances at the moment, all discretionary 

expenditure should be excluded from the budget at least until the sustainability review is 

complete.  Examples such as a carport at the Croudace Street residence , footpath and kerb and 

guttering renewals and extensions, while nice to have, should be put on hold. 

 

The plant reserve is confusing- 

*The most recent cost review states there was $899,000 in the reserve at 30/6/21.  It further states 

that $520,000 is to be transferred out, leaving a predicted balance at 30/6/22 of $378,000.  

*In the operation plan on page 30 it is stated that there is $0 (nil) being transferred to reserves, but 

on page 39 it is stated that there is a predicted balance of $1,181,848 as at 30/6/22.  This contradicts 

the last cost review figure mentioned above.  It is also noted there will be a transfer in of $392,529 

and out of $198,558 (these figures are not included in the budget summary).   

 

Further, there does not appear to have been a transfer to the plant reserve in the last two years, 

however depreciation in the period ended 30/6/21 was $463,000 and $483,000 in the period ended 

30/6/20.  If an amount equivalent to the depreciation had been transferred to the plant reserve in 

the last two years, as was the minimum in previous years, I do not believe Council would now need 

to borrow $978,539 (page 12) to finance new plant purchases in the forthcoming budget.   This 

practice has resulted in Council not having to borrow to finance plant purchases for more than 

eleven years.  The plant reserve fund at 30/6/19 amounted to  $1,453,000 

 

A more detailed budget should be available to the public so as to ascertain where the money is being 

spent.  For example, “administration operating expenditure” is a one-liner of $2,020,929 – which is a 

17% increase on the previous year’s budget.  How can a meaningful comment be made without a 

detailed breakdown of that total figure. An example can be witness here   

 

https://www.walcha.nsw.gov.au/f.ashx/MAR17-Item-6.4-App-A-Draft-Budget-20172018.pdf 

 

 

It appears that the Preschool, Early Intervention and WCCC  are predicted to  make a  surplus.  If this 

is the case, these profits should be transferred to restricted assets, not used to prop up the general 

fund result. 

 

I also believe that the public notice of the operational plans does not meet the required public 

exhibition period. 
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From:

Sent: Wednesday, 22 June 2022 12:13 PM

To: Council General Walcha

Subject: COMMUNITY STRATEGIC PLAN

Categories:

Dear Mr Omundson, 

     I am writing to advise my full support of the Draft Community Strategic Plan, and the 

Draft Delivery Program and Operational Plan. 

     Your Sincerely 
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From:

Sent: Wednesday, 8 June 2022 9:42 AM

To: Omundson, Barry

Cc: Noakes, Eric

Subject: CSP, DP&OP review

Hi Barry, 

 

I read through the CSP and the DP&OP put out for the public to  review. 

 

While I was reading below are a few things that I thought might need reviewing or I had questions around for my 

clarification.   

Hope I don’t sound picky but these are obviously import documents we need to get right, even the small things. 

 

Have you received any correspondence from the public yet? 

 

CSP 

Add Tourism Committee to CSP 

P11 add CSP 3.2  

 

Operational Plan 

P10 at Operating Results before Capital add the (surplus) 

p10 are we going to do the quarry management for $70,000? I thought there was some discussion around this, 

which I may have miss understood? 

P11-12 for my clarification - the road works funds coming out of own source revenue is money from FAGS and funds 

put in to make the contributions balance for R2R that is required? 

P26 CSP 3.2 add 

Type overs of page number over finance numbers on pages 29,30,33,34 (improve presentation) 

P33 street lighting - are those cost for R&M and the electricity to run the lights 

 P65 pool prices - for the family day ticket and pensioner ticket should the numbers be rounded up for ease of 

change for the staff attending to the pool? 

 

Have a nice day. 
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From:

Sent: Wednesday, 22 June 2022 1:18 PM

To: Council General Walcha

Subject: Support for Walcha Council's Draft Plans

Categories:

Dear Mr Omundson 

 

I wish to advise Walcha Council of my support for the Draft Community Strategic Plan, the Draft Delivery Program 

2022 - 2023 and the Operational Plan. 

 

Yours sincerely  
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From:

Sent: Wednesday, 22 June 2022 1:47 PM

To: Council General Walcha

Subject: Draft Community Strategic Plan 2032

Categories:

Dear Barry, 

 

I write to advise Council of my complete support for the Draft Community Strategic Plan 2032, and the 

Draft Delivery Program 2022-2023 and Operational Plan. 

 

Thank you. 

 

Yours faithfully, 
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From:

Sent: Wednesday, 22 June 2022 2:07 PM

To: Council General Walcha

Subject: Support for Walcha Council Draft Plans

Categories:

Dear Mr Omundson 
  
I write to advise Council of my complete support for the Draft Community Strategic Plan 2032, and the Draft Delivery 
Program 2022-2023 and Operational Plan. 
  
I believe these Plans will maintain the character of Walcha while protecting our rural land and supporting the 
townspeople into the future. 
  
Thank you. 
  
Yours sincerely 
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Walcha Council 

2W Hamilton Street 

WALCHA NSW 2354 

 

20th June 2022   

 

Public Consultation 

Revised and Updated Draft Community Strategic Plan – Walcha 2032 

 

thanks Walcha Council for the opportunity to submit this feedback for your 

consideration in finalising the revised and updated Community Strategic Plan – Walcha 2032.  

The revised and updated Community Strategic Plan has not addressed the issues raised in our 

previous submission and the most relevant State Government Plan. The NSW Electricity 

Infrastructure Roadmap which has been legislated and supported by all major parties will have a 

significant impact on Walcha as it is located in the middle of the southern part of the New England 

Renewable Energy Zone. 

https://www.energy.nsw.gov.au/government-and-regulation/electricity-infrastructure-roadmap 

The draft Community Strategic Plan only makes casual reference to renewable energy and only in 

relation to meeting the local energy needs. This ignores the proposed development of large scale 

solar, wind and pumped hydro projects around Walcha worth billions of dollars. These projects will 

bring investment and jobs to Walcha. The Community Strategic Plan should recognise this and 

formulate a plan to take advantage of this situation. 

Walcha faces the same difficulties as many small rural towns. Despite the best efforts of many in the 

community and Council business activity has reduced in the last 15 years (eg the sawmill closing) and 

there is a declining and aging population. In 1998 a group of 40 Walcha residents developed the 

Walcha 2020 a strategic plan for Walcha. Copy enclosed. Many of the themes in that report are 

included in the current Walcha 2032 Plan. 

However, the situation now facing Walcha is much the same as it was back in 1998. This was 

summed up in Warwick Fletcher’s letter to the editor in last week’s Apsley Advocate. As described in 

his letter without significant change the slow decline will continue or alternatively Walcha can 

embrace the opportunities that the large scale renewable energy development brings. 

Section 2.1 Business and Jobs is fundamental as almost all other activities in Walcha flow from the 

businesses in town. This section should reference the NSW Electricity Infrastructure Roadmap and 

outline a plan for local businesses and the community to take advantage of the large scale 

renewable developments in the area but also find solutions to any potential problems that may 

arise. 

Page 36 of 69



 

  2 

Section 2.1.2 and 2.1.3 These sections could be facilitated by the installation of electric vehicle 

charging stations. There are two State government programs to assist both travelling tourists and 

those staying overnight in Walcha.   

Section 6.4 Local Environment and Liveable Communities. This section could be expanded to include 

the suggestion for Walcha Council to reduce operating costs by installing renewables where power is 

consumed as outlined in our earlier submission. Copy enclosed.  

 As we indicated previously the Walcha Energy Team would be pleased to further discuss any details 

of strategies of the NSW Government Plans and how they relate to our development plans with the 

Council. 

 

Yours faithfully,  
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ENROLLING NOW!

              
                       St Patrick’s Primary School Walcha

  GROWING IN WISDOM AND FAITH

WALCHA

St Patrick’s
Primary

KINDERGARTEN 2023 OPEN MORNING
23rd June  –  9:30am -11:00am

RSVP 6777 2328  or  spwadmin@arm.catholic.edu.au

Nestled in the hills of Southern New England is Walcha, a beautiful 
and quiet town, stepped in history and founded on the economies of 
sheep, cattle, and timber. We are small and do not always agree on 
everything, but when we pull together as a community, I pity anyone 
that gets in our way. In the words of Dr Jones, we certainly “punch 
above our weight.”
Despite all this, the Walcha LGA has a declining population and 
limited development opportunities, up until now. Further constraining 
the declining population, Walcha’s demographic age distribution 
demonstrates Walcha population when compared to other NSW and 
Australia LGA’s is significantly below average in the 15 – 40 age 
groups and significantly above average in the 50 – 80 age groups. 
These age distributions explain why the Rugby Union and the Rugby 
League clubs find it difficult to field three teams, combined. Local 
cricket clubs, due to a lack of numbers, experience a comparable 
circumstance.
Our town has changed. Banks, pubs, and clubs are closing and 
reducing services, the sales yards and the mill have closed. 
Consequently, there are less agents and services.
In agricultural terms, family farms in recent years have experienced 
increased pressure to survive, primarily due to unpredictable 
markets and drought years that are more frequent and prolonged 
in duration. The past two and a half years have been the best many 
of us can remember, and certainly anyone could hope for. However, 
the seven years prior to 2020 placed the whole of Walcha LGA, and 
indeed all Eastern Australia, under enormous economic, social, and 
environmental pressure. Poor seasons and unpredictable markets 
have a severe and detrimental effect on Walcha’s sustained future.
In the last 20 years there have been three attempts by the NSW 
government to amalgamate Walcha Council with Armidale and other 
Councils. We survived these attempts, however only just. It is only 

a matter of time before the next amalgamation presents itself and 
unless we do something different, it is inevitable the Walcha Council 
will not survive. Unless we do something different.
In late 2021, the NSW Government designated the New England as a 
Renewable Energy Zone (REZ), which includes the Walcha LGA and 
multiple existing development applications in process.
This designation is a significant opportunity for Walcha to 
generate and supply electricity to Eastern Australia and be a part 
of major infrastructure development of national importance. These 
developments will assist to differentiate and increase Walcha’s 
economy in the order of millions, known for the next forty-five 
prospective years.
With a strong financial and socially sound community, the Walcha 
LGA can position ourselves to howl down any future amalgamation 
orders. And as years progress, hopefully Walcha’s population and 
demographic distribution, by age, will improve by attracting and 
retaining younger people to be a part of the Walcha community and 
ensure our future.
Considering the big picture, Walcha will supply renewable energy 
to Eastern Australia and replace fossil fuel generated electricity. 
Our Australian Government and most global governments have 
committed to time-based carbon reduction targets. We should not 
underestimate Walcha’s contribution to the achievement of such 
goals.
The Walcha community is at a crossroad. We can do nothing and 
take our chances with predicted unfavourable seasons and changing 
markets. We can watch our town population continue to diminish 
as the older population pass away, or we can embrace renewable 
energy generation that contributes to ensuring a stronger, more 
economically diverse future for the Walcha community.
Warwick Fletcher

If nothing changes, nothing changes
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